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Task Baseline Baseline
6 Mode ~ MNom de latiche ~ % Complete « Predecessors Start ~ Duration « Duration + | Durationl v | Deadline -
1 % - 4 Multipurpose Urban 11% Wed 70 days 70 days NA
Equipment 28/02/18
2 - 4 HLD - High Level 79% Wed 3.5 days 3.5 days NA
Definition 28/02/18
3 - 4 Research 50% Wed 28/02/: 1.5 days 1.5 days NA
4 - Market 50% Wed 1day 1day NA
Research 28/02/18
5 - Technical  50% Thu 0.5 days 0.5 days NA
Research 01/03/18
6 |v - 4 Planning 100% 3 Thu 01/03/1¢ 2 days 2 days NA
7|V - Task 100% Thu 0.5 days 0.5 days NA
Identificatior 01/03/18
8 v - Task 100% 7 Fri02/03/18 0.5 days 0.5 days NA
Allocation
9 |v GanttChart 100% 8 Fri02/03/18 1day 1day NA
10 | Deliver 100% 7,8,9 Mon 0 days 0 days Mon 05/03/18
project plan 05/03/18
n - 4 LLD - Low Level  89% 2 Mon 8 days 8 days NA
Definition 05/03/18
12 | - 4 BlackBox 100% Mon 05/03/1 5 days 5 days NA
13 |V - BlackBox 100% Mon 2 days 2 days NA
Diagrams 05/03/18
14 - Structural  100% 13 Wed 3 days 3 days NA
Drafts 07/03/18
13 - Deliver 100% 13,14 Mon 0 days 0 days Mon 12/03/18
Blackbox 12/03/18
16 - 4 Detailed 83% 12 Mon 3 days 3 days NA
Design 12f03/18
17 |V - Detailed 100% Mon 3 days 3 days NA
Schematics 12/03/18
18 - Structural  50% Mon 3 days 3 days NA
Drawings 12/03/18
19 | - CardBoard  100% Mon 3 days 3 days NA
Model 12/03/18
20 - Deliver 50% 12,17,18,19 Thu 0 days 0 days Fri23/03/18
Detailed 15/03/18
Design
21 - 4 Material & 50% 11 Thu 8.5 days 8.5 days Wed 04/04/18
Budget 15/03/18
22 - Selection 50% Thu 5 days 5 days NA
Material & 15/03/18
Components
23 - Cost 50% Mon 2 days 2 days NA
Calculations 02/04/18
24 - 4 Interim 0% Wed 8 days 8 days NA
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Interim Report 0%

Interim 0%
Presentation
Upload Interim 0%
Deliverables &
Send S&P
Assessment
Interim 0%
Presentation
Session

Selection of Local 0%

Providers & Final

List of Materials &

Compaonents
Construction 0%
4 Hardware 0%
Sensors 0%
Base 0%
Case 0%
4 Software 0%

Arduino 0%
Code

Refined Report 0%
Functional Tests 0%
& Results

Unit Testing 0%

Product Testing 0%

Corrections 0%

Upload final 0%
report

Final 0%
Presentation &
Assessment

EPS@ISEP 2018 0%
Closing &

Certificate

Awarding

Session: Hand-in
Prototype, CD,
printed Report+
Poster
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Tue
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Wed
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Tue
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Tue
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Wed
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Fri 25/05/18

Fri 25/05/18

Mon
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Wed
28/02/18
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1day

1day

1day
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21 days

5 days
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20 days

20 days
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0 days
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2 days

2 days

2 days

52 days

0 days

0 days

4 days

2days
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1day
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21 days

21 days
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10 days
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20 days

20 days

0 days

4days
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2days

2days

52 days

0days

0days

NA

NA

Fri 13/04/18

Thu 19/04/18

Mon 23/04/18

Fri 01/06/18

NA

NA

NA

NA

NA

NA

wed 02/05/18

Mon 04/06/18

NA

NA

NA

NA

Thu 21/06/18

Thu 28/06/18



