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Task Mode » Nom delatiche ~ Predecessor » Deadline  Duration « Start ~ Finish ~+ Resource Names » Type -
1 |6y 5 4 Multipurpose Urban Equipment NA 70 days wed Tue Fixed Duration
28/02/18  19/06/18
2 - 4 HLD - High Level Definition NA 3.5 days Wed Mon Fixed Duration
28/02/18 05/03/18
3 - 4 Research NA 1.5 days ‘Wed 28/02/: Thu 01/03/11 Fixed Duration
4 - Market Research NA 1day ‘Wed 28/02/1 Wed 28/02/1 Damien,Maarten,Maria, Fixed Duration
3 - Technical Research NA 0.5 days Thu 01/03/1¢ Thu 01/03/1 Damien,Maarten, Maria, Fixed Duration
6 - 4 Planning 3 NA 2 days Thu 01/03/1¢ Mon 05/03/1 Fixed Duration
7 - Task Identification NA 0.5 days Thu 01/03/1¢ Thu 01/03/1¢ Damien,Maarten,Maria, Fixed Duration
8 - Task Allocation 7 NA 0.5 days Fri02/03/18 Fri02/03/18 Damien,Maarten,Maria, Fixed Duration
9 - Gantt Chart 3 NA 1day Fri 02/03/18 Mon 05/03/1 Damien,Maarten, Maria, Fixed Duration
0 - Deliver project plan 7.8,9 Mon 05/03/18 0 days Mon 05/03/1 Mon 05/03/1 Fixed Units
" - 4 LLD - Low Level Definition 2 NA 8 days Mon 05/03/1 Thu 15/03/1 Fixed Duration
12 ) 4 BlackBox NA 5 days Men 05/03/1 Mon 12/03/1 Fixed Duration
13 - BlackBox Diagrams NA 2 days Mon 05/03/1 Wed 07/03/1 Damien,Maarten, Maria, Fixed Duration
14 - Structural Drafts 13 NA 3 days ‘Wed 07/03/1 Mon 12/03/1 Damien,Maarten, Maria, Fixed Duration
15 - Deliver Blackbox 13,14 Mon 12/03/18 0days Mon 12/03/1 Mon 12/03/1 Fixed Units
16 - . Detailed Design 12 NA 3 days Mon 12/03/1 Thu 15/03/1 Fixed Duration
17 - Detailed Schematics NA 3 days Mon 12/03/1 Thu 15/02/1f Damien[75%)],Maarten Fixed Duration
18 - Structural Drawings NA 3 days Mon 12/03/1 Thu 15/03/1¢ Maria,Wouter[75%] Fixed Duration
19 - CardBoard Model NA 3 days Mon 12/03/1 Thu 15/03/1¢ Damien[25%)],Moustafa, Fixed Duration
a0 - Deliver Detailed Design 12,17,18,19 Fri23/03/18  Odays Thu Thu Fixed Units
15/03/18 15/03/18
21 - 4 Material & Budget 11 Wed 04/04/18 8.5 days Thu 15/03/1¢ Tue 03/04/1} Fixed Duration
22 - Selection Material & NA 5 days Thu Thu Damien[90%], Fixed Duration
Components 15/03/18 22/03/18 Maarten[90%],Maria[90¢
3 - Cost Calculations NA 2 days Mon 02/04/1 Tue 03/04/1¢ Damien[90%],Maarten[¢ Fixed Duration
24 - 4 Interim NA 8 days ‘Wed 04/04f* Mon 16/04/1 Fixed Duration
25 - Interim Report NA 4 days ‘Wed 04/04/1 Tue 10/04/1i Damien[90%],Maarten[¢ Fixed Duration
26 | - Interim Presentation 25 NA 2 days Tue 10/04/1¢ Thu 12/04/1: Damien[90%],Maarten[< Fixed Duration
27 - Upload Interim Deliverables 26 Fri 13/04/18 1day Thu Fri 13/04/18 Damien[90%], Fixed Duration
& Send S&P Assessment 12/04/18 Maarten[90%],Maria[90¢
28 - Interim Presentation Session 27 Thu 19/04/18  1day Fri13/04/18 Mon Damien[90%], Fixed Units
16/04/18 Maarten[90%],Maria[90¢
29 - Selection of Local Providers & 24 Mon 23/04/18 1 day Man Tue Damien[90%], Fixed Units
Final List of Materials & 16/04/18 17/04/18 Maarten[90%],
Components Maria[90%],Moustafa[9C
30 - 4 Construction 29 Fri01/06/18  21days Tue Wed Fixed Duration
17/04/18 23/05/18
Bl - Refined report NA 10 days Tue Tue Fixed Units
17/04/18  01/05/18
32 - 4 Hardware NA 21days Tue Wed Fixed Duration
17/04/18 23/05/18
33 - Sensors NA 5 days Tue Tue Damien[25%], Fixed Duration
17/04/18 24/04/18 Moustafa[25%]
34 - Base NA 10 days Tue Tue Maarten[45%)], Fixed Duration
17/04/18 01/05/18 Maria[45%], Wouter[45%
33 - Case NA 20 days Wed Wed Maarten[45%], Fixed Duration
18/04/18 23/05/18 Maria[45%], Wouter[45%
k] - < Software NA 20 days Tue Tue Fixed Duration
17/04/18 22/05/18
37 - Arduino Code NA 20 days Tue Tue Damien[65%], Fixed Duration
17/04/18 22/05/18 Moustafa[65%]
38 - Refined Report 31 Wed 02/05/18 0days Tue Tue Damien,Maarten,Maria, Fixed Units
01/05/18 01/05/18 Moustafa,Wouter
39 - 4 Functional Tests & Results 30 Meon 04/06/18 4 days Wed Tue Fixed Duration
23/05/18  29/05/18
40 - Unit Testing NA 2 days Wwed Fri 25/05/18 Damien[30%], Fixed Duration
23/05/18 Moustafa[90%]
4 - Product Testing 40 MNA 2 days Fri 25/05/18 Tue Damien[10%], Fixed Duration
29/05/18 Maarten[90%],Maria[90°
42 - Corrections 40 NA 2 days Fri 25/05/18 Tue Damien[80%], Fixed Duration
29/05/18  Moustafa[80%]
A2 - > Upload final report 11 NA 52 days Mon Tue Fixed Duration
02/04/18 19/06/18
54 - Final Presentation & Thu 21/06/18 0days Wwed Wwed Damien,Maarten,Maria, Fixed Units
Assessment 28/02/18 28/02/18 Moustafa,Wouter
55 - EPS@ISEP 2018 Closing & Thu 28/06/18 0days wed wed Damien,Maarten, Maria, Fixed Units
Certificate Awarding Session: 28/02/18  28/02/18  Moustafa,
Hand-in Prototype, CD, printed Wouter
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